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Terms of Reference

Communication in animal research


Background
The lack of information from research institutions and organizations regarding the use of animals in scientific research has created a specialized communication niche, which non-scientific groups have exploited to sway public opinion in their favor. The general public’s opinion is divided, with some supporting and others opposing the use of animals in research. This divide likely results from a lack of transparency about why and how animals are used in research, as well as a limited understanding of the stringent rules and regulations under which such experiments are conducted.
The European Directive 2010/63/EU on the Protection of Animals Used for Scientific Purposes "seeks to facilitate and promote the advancement of alternative approaches" and aims to facilitate "the ultimate goal of full replacement of procedures on live animals for scientific and educational purposes as soon as it is scientifically possible to do so." Despite substantial efforts in developing various models and technologies to replace animal testing, animal research remains necessary for the foreseeable future as part of complementary approaches in scientific research.
Active and transparent communication about animal research is essential to promoting public understanding. All personnel involved in animal research - such as scientists, animal care staff, veterinarians, ethics committee members, and managers - should support and promote public awareness and engage in open dialogue. However, engaging in dialogue with public opinion requires careful preparation and the development of a communication strategy at various professional levels, with the goal of conveying a consistent message.
To this end, the working group will develop a plan to facilitate communication within research institutions and external communication with society on the animal research activities.

Tasks and Proposed Line of Work
The communication plan will include:
· The development of an external communication plan, utilizing various tools such as transparent and regularly updated websites, social media channels, and more.
· Examples of opportunities within institutional teams to transparently discuss the impact of animal research externally, e.g. establishing forums, communicating the regulatory system that ensures scientific integrity, animal welfare, veterinary care, and the ethical justification for a study.
· Examples of external initiatives to promote positive, effective, and attitudinal changes, such as fostering openness about animal research.
· A plan for active community outreach, managed by all staff involved in animal research activities, to inform the community about animal experiments. This could include giving talks in schools, for associations, and at public events.
· Quantitative methods to measure the effectiveness of communication, such as the use of digital analytics.

Composition of the working group
The working group will be composed of 6 to 10 members. The convener and a majority of members will be nominated by FELASA Member Associations. All members will preferentially show documented experience in animal research communication and scientific dissemination to be considered for this working group. 

Budget
A total of 4000 Euro for 1-2 face-to-face meetings will be dedicated to supporting expenses of working group members nominated by FELASA member associations. 
3000 Euro for Open Access publication.

Deadline
Two years after start.
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